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governance, leadership, and business growth

Service Overview

Vital Advisory is the foundation of everything we do. We provide tailored advice and strategic
support to help organisations grow, adapt, and lead with confidence. Whether you're navigating

governance reform, building internal capability, or developing a strategic plan, we bring clarity,
structure, and results.

Our advisory services are ideal for Indigenous organisations, social enterprises, and small to
mid-sized businesses seeking to build long-term sustainability and impact.

What We Offer How We Work

Our Vital Advisory services include: We take a practical, strengths-based approach -
e Capacity Building & Mentorship working closely with boards, CEOs, and founders
* Governance & Compliance Support to ensure advice is grounded in your context.

» Strategic Planning & Board Workshopping o Flexible delivery (remote or on-site)

* Economic & Community Development e Customised engagement plans

* Grant & Tender Writing e Culturally responsive for Aboriginal and

« Company Secretarial & ASIC Compliance Torres Strait Islander organisations

e Option to combine with other service areas
(e.g. finance, IT, recovery)

Pricing Summary - Vital Advisory Services

SERVICE STANDARD RATE NFP RATE
Governance & Company Secretarial Services $220/hr $190/hr
Grant / Tender Writing $185/hr $150/hr
Specialist Advisory & Strategic Planning $350/hr $300/hr

Project-based pricing and bundled support packages available on request.

e NFP/ACCO rates offer an approximate 15-18% discount on standard rates (reduced from the previous 20-25% gap)
e Business Recovery day rate is a new pricing tier, recommended for embedded/interim executive engagements of 1+ day

¢ Monthly bundle packages are available on request across all service areas BVT
e All rates exclude GST; GST applies where required

Ready to strengthen your organisation’s strategy and governance?
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